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XVI. APPENDIX A

Complete the table below by putting the name of the person(s) assigned to the project in the space at the 
top of the table; these persons must be actually working on the project.  Fill in the appropriate number for 
each column depending on whether the resource worked on Data Governance or DQM. Duplicate the table 
for each person: 

Table A 

Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience 
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations? 
  

2 In the last five years, how many DG/DQM implementations has the Resource 
worked on from project inception to project completion?

  

3 How many total years of experience does the Resource have implementing 
DG/DQM on a PeopleSoft HRMS ERP?

  

4 How many total years of experience does the Resource have implementing 
DG/DQM on a project involving a third-party vendor?

  

5 How many total years of experience does the Resource have implementing Data 
Governance directly including HIPAA compliance?

  

6 How many total years of experience does the Resource have implementing Data 
Governance directly including a system of record and a data warehouse?

  

7 How many DG and DQM professional certifications does the Resource have that 
are current/active? If yes, please list the names of each certification below.

  

8 Active Certifications List:   

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?
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Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience  
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations?   
2 In the last five years, how many DG/DQM implementations has the Resource 

worked on from project inception to project completion?   
3 How many total years of experience does the Resource have implementing 

DG/DQM on a PeopleSoft HRMS ERP?   
4 How many total years of experience does the Resource have implementing 

DG/DQM on a project involving a third-party vendor?   
5 How many total years of experience does the Resource have implementing Data 

Governance directly including HIPAA compliance?   
6 How many total years of experience does the Resource have implementing Data 

Governance directly including a system of record and a data warehouse?   
7 How many DG and DQM professional certifications does the Resource have that 

are current/active? If yes, please list the names of each certification below.   
8 Active Certifications List:  

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?

  

 
 
 

Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience  
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations? 
  

2 In the last five years, how many DG/DQM implementations has the Resource 
worked on from project inception to project completion?

  

3 How many total years of experience does the Resource have implementing 
DG/DQM on a PeopleSoft HRMS ERP?

  

4 How many total years of experience does the Resource have implementing 
DG/DQM on a project involving a third-party vendor?

  

5 How many total years of experience does the Resource have implementing Data 
Governance directly including HIPAA compliance?

  

6 How many total years of experience does the Resource have implementing Data 
Governance directly including a system of record and a data warehouse?

  

7 How many DG and DQM professional certifications does the Resource have that 
are current/active? If yes, please list the names of each certification below.

  

8 Active Certifications List: 

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?
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Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience  
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations? 
  

2 In the last five years, how many DG/DQM implementations has the Resource 
worked on from project inception to project completion?

  

3 How many total years of experience does the Resource have implementing 
DG/DQM on a PeopleSoft HRMS ERP?

  

4 How many total years of experience does the Resource have implementing 
DG/DQM on a project involving a third-party vendor?

  

5 How many total years of experience does the Resource have implementing Data 
Governance directly including HIPAA compliance?

  

6 How many total years of experience does the Resource have implementing Data 
Governance directly including a system of record and a data warehouse?

  

7 How many DG and DQM professional certifications does the Resource have that 
are current/active? If yes, please list the names of each certification below.

  

8 Active Certifications List: 

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?

  

 

 

Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience  
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations? 
  

2 In the last five years, how many DG/DQM implementations has the Resource 
worked on from project inception to project completion?

  

3 How many total years of experience does the Resource have implementing 
DG/DQM on a PeopleSoft HRMS ERP?

  

4 How many total years of experience does the Resource have implementing 
DG/DQM on a project involving a third-party vendor?

  

5 How many total years of experience does the Resource have implementing Data 
Governance directly including HIPAA compliance?

  

6 How many total years of experience does the Resource have implementing Data 
Governance directly including a system of record and a data warehouse?

  

7 How many DG and DQM professional certifications does the Resource have that 
are current/active? If yes, please list the names of each certification below.

  

8 Active Certifications List: 

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?
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Qualifications of each Resource: 

Resource Name:  
Will the resource be assigned to DG, DQM, or both? Both

Data 
Governance 

Data Quality 
Management

Resource's DG/DQM Consulting and Experience  
1 In the last five years, how many years has the Resource worked directly on 

DG/DQM implementations? 
  

2 In the last five years, how many DG/DQM implementations has the Resource 
worked on from project inception to project completion?

  

3 How many total years of experience does the Resource have implementing 
DG/DQM on a PeopleSoft HRMS ERP?

  

4 How many total years of experience does the Resource have implementing 
DG/DQM on a project involving a third-party vendor?

  

5 How many total years of experience does the Resource have implementing Data 
Governance directly including HIPAA compliance?

  

6 How many total years of experience does the Resource have implementing Data 
Governance directly including a system of record and a data warehouse?

  

7 How many DG and DQM professional certifications does the Resource have that 
are current/active? If yes, please list the names of each certification below.

  

8 Active Certifications List: 

9 In the last five years, how many DG/DQM implementations have directly 
included benefits administration?

  

10 In the last five years, how many DG/DQM implementations have directly 
included government pension administration?
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Complete the table below (Table B), putting the correct number for “Data Governance projects” and “Data 
Quality Management projects” in the row next to the question. 
 
Table B 

Questions Data 
Governance 

Data Quality 
Management

DG/DQM Consulting  
1 How many years has the company been performing consulting?   
2 How many employees perform consulting?   
3 What is the average number of months for consulting projects?   
4 What is the average number of months for government consulting projects?   
5 How many referenceable consulting projects completed in the last five years?   
6 How many government consulting projects completed in the last five years?   

DG/DQM Implementation  
7 How many years has the company been performing implementations?   
8 How many employees perform implementations?   
9 What is the average number of months for implementation projects?   
10 What is the average number of months for implementing government projects?   
11 How many implementation projects completed in the last five years?   
12 How many government projects implemented in the last five years?   

DG/DQM – Years of experience implementing frameworks for . . . . .    
13 Benefits administration?   
14 Government pension administration?   
15 A PeopleSoft HRMS ERP?   
16 HIPAA compliance?   
17 A system of record and a data warehouse?   

18. What is your methodology for implementing Data Governance and Data Quality? 

KPMG Data Governance and Data Quality Management Methodology Features 

Applying our data governance and data quality management methodologies will lead to a practical and 
realizable set of frameworks. processes, procedures, and metrics by leveraging: 

—  
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Analyze and assess data 
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Assess current state data governance capabilities 

During this task we will work with ERS to: 
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Phase I Deliverables and Work Products 
The deliverables for this Phase are: 

# Deliverable Name Description 

 1 
Data profiling and 
analysis r Deliverables 

A document describing the results of the profiling and 
data quality assessment results 

2 Creation of Metrics 
A document identifying and describing metrics to assist 
in determining the priorities, reporting project progress, 
and sustained state of improvement.  

3 
 

Establish DG 
Framework 

A document describing the current state, target state 
data governance environment, gap analysis, and 
recommendations for a roadmap/implementation plan. 
Document will also contain a data governance 
capabilities benchmark against other organizations. 
 
Training course material and conclusion of train-the-
trainer class. 

4 
Implement DG 
Framework 

A document capturing the advice and 
recommendations as ERS is implementing the planned 
initiatives for the data governance roadmap. 
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Phase II: Data Quality Management Framework

During this phase we will work with ERS to perform the following tasks: 

Analyze and assess existing DQM processes, technologies, and controls 

During this task we will work with ERS to: 

 Conduct interviews and work sessions with key DQM stakeholders and evaluate current state data 
quality management relevant documentation. 

  
 
 
 

 

Document target state DQM framework, and identify gaps 

 Using our assessment and design frameworks and templates, we will work with ERS to document 
the target state data quality framework again addressing organization, process, supporting 
technologies, and data metrics. We will then identify gaps between the current state data quality 
capabilities and the target state framework. 
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Assist ERS with prioritizing addressing of the gaps 

 During this task we will used the metrics defined in Phase I and work with designated ERS 
stakeholders to prioritize a set of data quality management initiatives to address the identified 
gaps.  

Conduct DQM Knowledge Transfer 

 During this task we will customize our existing data quality management training material and 
deliver a train the trainer data quality management course on the target data quality management 
capabilities. We will also deliver the training material. 

 We also encourage knowledge transfer through observation while we are conducting our data 
quality assessment and testing.

Prepare DQM roadmap/plan recommendations 

 Based on the metrics and the prioritization results, during this task we will work with ERS on 
assisting with developing a set of recommendations for the sequence and timing of data quality 
management initiatives to address the prioritized gaps. These will be integrated with the data 
governance planned activities. We will document the plan recommendations. 

Assist in implementing the plan by providing advice and recommendations 

 As ERS implements the initiatives identified in the roadmap, we will provide recommendations 
and advice on their implementation of the initiatives. We will document our advice and 
recommendations. 

Phase II Deliverables and Work Products 
The deliverables for this Phase are: 

# Deliverable Name Description 

5 
 

Establish DQM 
Framework 

A document describing the current state, target state 
data quality management environment, gap analysis, 
and recommendations for a roadmap/implementation 
plan.  
 
Training course material and conclusion of train-the-
trainer class. 

6 
Implement DQM 
Framework 

A document capturing the advice and 
recommendations as ERS is implementing the planned 
initiatives for the data quality management roadmap. 
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Phase III: Coaching on Next Strategic Areas of Focus 
The objective for this phase is to enable ERS staff to continue to expand the DQM and DG footprint across 
the agency. 

During this phase KPMG will assist ERS by coaching ERS staff in the implementation of the next most 
strategic area or set of CDEs based on metrics produced in Phase I. The frameworks and functions from 
Phase I (DG) and II (DQM) will be used and, for scalability purposes, and lessons learned will be adjusted 
as necessary. 

The deliverable for this Phase is: 

# Deliverable Name Description 

7 
 

Scale and Implement 
next Deliverable of 
DG/DQM 

A document capturing the advice and 
recommendations and adjustments to frameworks as 
ERS is implementing the next strategic area and 
corresponding set of CDEs. 

 

Final Phase: Project Close 

During this phase we will capture key lessons learned during the project and a project closure report 
documenting the acceptance and sign-off by ERS of all deliverables. 
 

The deliverable for this Phase is: 

# Deliverable Name Description 

8 
 

Project Close – 
including all key 
deliverables and all 
acceptance criteria in 
Section III 

A project closure report capturing key lessons learned 
and acceptance and sign-off by ERS of all deliverables. 
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19. How do you ensure that the appropriate people take ownership in DG and their associated 
responsibilities in the data quality lifecycle? 
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20. What is your business domain specific experience? 

 
 

 

 

 
 
 
 
 

 
 

 



 

29 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
  

 
 
 
 
 

 
 

 
 

   
 

 
 

 
   

 
 
 
 
 
 

  
 

 
 
 

  
 

  
 
 

   
 

 
 



 

30 
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21. Do your projects typically require a particular named tool or software for full implementation? If yes, 
please name the tool and describe why you often require this tool? 
 

 
 

  

 
 

 
 

 

 
 
22. Describe your projects where customer data under governance resided with different systems, 

including third-party providers. 

 
 

 

  
 

 
 

 

  
  

 
 

  

 
  

 
 

 

 

 

  



 

33 
 

APPENDIX B
 
The Data Governance frameworks should be based on the DAMA International Data Management Body of 
Knowledge: 

1. DG Planning framework shall enable ERS to: 
a. Understand Strategic Enterprise Data Needs 
b. Review the existing Data Strategy and enhance it to encompass item 2 above 
c. Establish Data Professional Roles and Organization(s) 
d. Identify and appoint Data Stewards 
e. Establish Data Governance and Data Stewardship Organizations 
f. Develop and Approve data policies, standards and procedures 
g. Review and approve data architecture 
h. Plan and sponsor data management projects and services 
i. Estimate data asset value and associated costs 

2. DG Control framework shall enable ERS to: 
a. Supervise the Data Professional Organization and Staff 
b. Coordinate the Data Governance Activities 
c. Manage and resolve data related issues 
d. Monitor and ensure regulatory compliance (HIPAA, Insider Trading, Audit, etc.) 
e. Monitor and enforce conformance with Data Policies, Standards, and Architecture 
f. Oversee Data Management Projects and Services 
g. Communicate and promote the value of data assets 
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APPENDIX C
 

1. The Data Quality Management framework should be based on the DAMA International Data 
Management Body of Knowledge: 

a. Develop and Promote DQM Awareness 
b. Include the tasks from Deliverable 1.1.a. in the framework: 

i. Define DQM Requirements 
ii. Profile, Analyze, and Assess Data Quality 
iii. Define Data Quality Business Rules 
iv. Test and Validate Data Quality Requirements 

c. Set and Evaluate Data Quality Service Levels 
d. Continuously Measure and Monitor Data Quality 
e. Manage Data Quality Issues 
f. Clean and Correct Data Quality Defects 
g. Design and Implement Operational DQM Procedures 
h. Monitor Operational DQM Procedures and Performance 
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