
Trivia Question

Q: As state employees, we are all contributing to the ERS 
retirement fund (including contributions by our agency). When 
you retire, your ERS annuity may only replace what percent of 
your salary? Is it:

1. 80%, 
2. 50% 
3. 30%
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A: 50% or half of your working salary! Which is why we are 
here today…to learn How to Thrive Financially!



ACHIEVING 

FINANCIAL 

GOALS

Jarrod Winkcompleck, CFP®, ChFC®, CRPC™, CMFC™

(512) 745-4191

jarrod@gapfinancialservices.com

www.gapfinancialservices.com



Disclaimer: This presentation has been prepared by Gap Financial Services 

for general education and informational purposes only and is not 

intended to provide legal, tax, or investment advice. This material does 

not provide fiduciary recommendations concerning investments or investment 

management; it is not individualized to the needs of any specific benefit plan 

or retirement investor, nor is it directed to any recipient in connection with a 

specific investment or investment management decision. Any tax-related 

discussion contained in this presentation, including any attachments, is not 

intended or written to be used, and cannot be used, for the purpose of (i) 

avoiding any tax penalties or (ii) promoting, marketing, or recommending to 

any other party any transaction or matter addressed herein. Please consult 

your independent legal counsel and/or professional tax advisor regarding any 

legal or tax issues raised in this presentation.



FINANCIAL GOALS: Defining Goals, 
Achieving Goals & Managing Competing 
Goals



70%

of your salary while saving for goals.

80%

Many planners suggest trying to live on
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DEFINING A FINANCIAL GOAL

What you are 

saving for?
When do you want 

to buy it or 

achieve the goal?

How much will it 

cost at that time?



ACHIEVING A FINANCIAL GOAL

How much 

to save?

What account 

to use?

Investment 

strategy



For retirement and college savings, a tax benefit 

can be received if the savings are directed to 

certain qualified accounts.

WHICH ACCOUNTS TO USE



RETIREMENT



SAVE 6%

RETIREMENT SAVINGS: HOW MUCH?

15%

Consider increasing contributions by 2% 

gradually to build toward a 15% target

Investor's Age: Savings Benchmarks:

30 half of salary saved today

35 1x salary saved today

40 2x salary saved today

45 4x salary saved today

50 6x salary saved today

55 8x salary saved today

60 10x salary saved today

65 12x salary saved today

Assumptions: Individuals have saved (from age 25 to a retirement age of 65) 15% of their annual salary (increased by 3% each year) in a tax-

deferred retirement account with a preretirement portfolio consisting of 60% stocks/30% bonds/10% short-term bonds, changing to 40% stocks/40% 

bonds/20% short-term bonds during retirement. Gross retirement income through age 95 is estimated to equal 75% of preretirement salary, 

consists of annual retirement account withdrawals of 4% plus estimated Social Security benefits (both beginning at age 65), and is increased by 3% 

annually for inflation. The savings benchmark analysis is based on results from the T. Rowe Price Retirement Income Calculator, which considers 

1,000 market simulations and an 80% simulation success rate using hypothetical age 65 salaries of $70,000, $100,000, and $110,000. That tool’s 

methodology and assumptions are explained in detail at troweprice.com/ric. Users should consider their own circumstances. Results may not apply 

to earnings that vary substantially from modeled salaries.

Investors should strive to 

AT LEAST



ASSET ALLOCATION

GOAL: 

Provide an appropriate balance 

between short-term market 

volatility risk and inflation risk 

for a particular time horizon.

Stocks Bonds

Short 
Term



RETIREMENT SAVINGS ALLOCATIONS

The allocations above are based on age or time horizon and do not take risk tolerance into account.

YEARS AFTER

GOAL REACHED

YEARS BEFORE 

GOAL REACHED

60%
40%

40%

20%

30%

10%

100%
80%

20%

50%

30%

20%

SHORT TERM

100% Money Market Securities, 

Certificates of Deposit, Bank 

Accounts, and/or Short-Term 

Bonds

70% Investment-Grade Bond

20% International Bond

10% High Yield Bond

BONDS

55% Large-Cap Stock

15% Mid-/Small-Cap Stock

30% International Stock

STOCKS

GOAL25 20 15 10 5 5 10 15 20 25



Retirement Withdrawal Rates

Source: https://www.blackrock.com/us/financial-professionals



Withdrawal Rate Probability Analysis





Hypothetical Example. Assumes no cost basis for mutual fund. 



Market Returns

Source: Y Charts, as of October 14, 2022.



Taking Distributions in a Down Market

JP Morgan “Guide to the Markets” 1Q 2021, based on market activity post-WWII

What is a bear market?

• 20% loss from the most recent market peak

• 11 bear markets since 19451)

What is the average bear market loss since 1945?

• 35%2)

How long does the average bear market last?

• 16 months

3)

4)



Source: As of 12/31/2019. Calculated by PGIM Investments using data presented n Morningstar software products. 





“Far more money has been lost by investors preparing for market 

corrections, or trying to anticipate corrections, than has been lost in 

corrections themselves.”  - Peter Lynch



Roth Conversion?

▪ Low-income years & Down markets

– Between jobs/after layoff?

– Big loss year for a business?

▪ The valley after employment and before RMDs



Roth Conversion – Fill the Low Brackets 



Summary: Develop a Roadmap 

1) Set financial goals & create a 

financial plan

2) Harness the power of dividends 

& compounding

3) Stay calm and keep a long-term 

perspective

4) Volatility is normal, so don’t let it 

derail you

5) Maintain a balanced and broadly 

diversified portfolio

6) Staying invested matters

7) Increase retirement plan 

contributions if possible



Questions?

Thank you!

Helpful Resources:

▪ Financial Calculators: https://www.dinkytown.net/financialcalculators.html

▪ ERS – Texas $avers Program: https://ers.texas.gov/Active-

Employees/Retirement/Benefits-of-Texa%24aver-Program

▪ Texas Office of Consumer Credit: https://occc.texas.gov/consumers/consumer-

education

https://www.dinkytown.net/financialcalculators.html
https://ers.texas.gov/Active-Employees/Retirement/Benefits-of-Texa%24aver-Program
https://occc.texas.gov/consumers/consumer-education


Tax Reduction Strategy - Bunching



Tax Reduction Strategy - Bunching


